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THE UNIONS IN A PERICD OF HOBILIZ.ATIOI‘}

The war econony will tond to depress the living stardard: of the working olass and
to impose further government coritrols over tho unionss These tendencies are olose~
ly interdependent: to the estent that the war costs ere shifted onto the working
olass, it beocmes essential from the standpoint of the bourgeoisie that the unions
be restricted from taking up the olass struggle, that strikes, in particular, be
eliminatede.

These trends ars only beginning to meke thsmsolves felte Although the war econ-
omy alroedy swallows a huge proportion of the national inoome, it is still in a
comparativaly early stage of developments As it is expand-d, it must havo a poimr-
ful impact upon td relaetions betwesen the unions and the s’:ate, between the bourg:
eoisie and the labor leadcrship, and between the labor Ldaiuro a.d the rank and
file.

Viewad only frem its long range and fundamental aspeots, tho inteinal evolution of
the union movement in this pe;lod can be summed up by the Fsllowing schematio
balance of social foroes: +the bourgeoisie squoezes labor in tls interests of the
war; the labor leaders, as loyal supporters of the war end its requirements,
subordinate the interests of the working class end foroe the unions inlo class
sollaboretion and awey from olass struggle; attaoked by their employsrs and desert=
ed by thoir leaders, the rank and file bacomes restless end dissatisfied, begins
to carry on an irregular, unorgenized olass struggle, and begins to ocoms into
conflict with its owm leadership. : :

Such was the pattern of the olass struggle during the last war, ard this interpley
of cla ss foress: bourgeoisie, labor lesders, rank and file, out off only when the
termination of the war established a new equilibrium of reélations between labor
leaders and their rank and file, it likely to be repeated.

But there was no straight line dovelopment in the last war and there is hardly
likely to b» one this timee. The above bars outline alone camot glve us the key
to the intriocacles of tha class struggle and to the devslopment of the unions in
e pre-var period, or should the war ocme, in the period of ware It is imperative
that militants in the labor movement follow aml understand not only the beasioe
determining line of development and the fundamental union problems that are
raised by the war economy, but also ths development of the day to day, oconcrete
ocloss struggle which sees all the socoial forces subjected to conflioting and ocon-
tradictory pullse

"LOYALTY" PURGES

Sooialist unionists find themselves in en especially complex positions The purge
end witchhunt atmosphero in the oountry takes its effect in the factories where
militants amd soociel ists, bitter enemiss of Stalinism, have been victimized by the
"oyalty" programe In highly bureaucratized unions, like the Netional Meritime
Union, the leadership encourages and partlolpates in expelling socialists and drive
ing them freom their jobss Other, more progressive unions, like the UAW and tho IUX
have et times spoken out in defense of enti-Stalinist victims of govermmant loyalty
purghs. But in t}o abtmosphere of hysteria, evon they hardle such questions w1ti
gingerly hocitations

Although wany unions oritioize the "excesses™ of t. 2 govermnment purge progrem and
roequest an slteration of its most arbitrary star-chamber features, nono of them
tokes its stand on the basis of a thoroughgoing erd consistent position in defense
of democracye It is significant that rot one union has fommally and ontogoricqlly
_takan e stard for the demooratio rights of anti-Stalinist radicals, sooialists..
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in tho plants, let nlone Stalinists and Stalinist syapathizers. Vhile tome unions,
particularly the UAW, will undoubtedly offer certain assistance to socialicts
agel nst govermmont bosrds, thore is little to indloate that workers who are vice

timized because of their socialist ideas will receive the firm and vigorous beaocking
to vhich they, like all unionists, are entitled,

The victimization of radioals ard sooiamlists by the goverrment by no means sige
nifies that e wide governmentel oampaign against all union militants is immodiatsly
on the order of the dayes It is true that a witohhunt against political nonecon-
formers sets the precedent and establishes the mood for repression of all union
fighters; and tha; if the union does not deferd the forver it jeopardizes the
rights of all unionistss But a campaign against union militants is no easy msattar
for the bourgooisie even in time of war preparationse Socialists, unlike other
militants, faoce & specifio diffioultys The cappaign in the shops by the govermment
is carried on in the neme of enti-Stalinism, anti~Russlanespyisme To this extent
it finds a more or less responsive audience among workerss Insofar as the boure
gooisie suooesds in tarnishing the neme of sooialism with Stelinism and”in identify-
ing opposition'to imperialist war with support of Russien imperialism, it sucoeeds
in placing social ists in a precarious positione Even where unionists are not hos-
tile to sooialists, they are hesitant to rise to their defense as socialistse

- But the bourgeoisie seeks the support of its own working olass against Stelinisme
Any attempt to institute a sweeping purge egainst ucion militants in the name of

. antieStelinism, anti-Russian=spyism, oould only disoredit the whole "loyalty" purge
- progrem among the workers and therefore make it impossible to oarry oute At the
same time, 1t would quickly bs undsrstood by ths unions for what it is, a'direct
attack on the union, and oould only lead to active resistance,

It is quite possible, even likely, that a reactionary bourgeoisie will seek at a
later stage to institute suoh e purge under cover of the war with Russia, but it ic
not now imminente In such an eventuality the goverrment would be pitted not againer
~ Stalinists or against e small group of socialists, but against the labor movement.

- ggailnst either the unions as orgenizations or against broad groups of labor milie
-tants, or bothe In the maritime industry, the same union loaders who expel soeiai-
ists protest vigorously wihen "loyalty" purges begen to hit at union members in geu-
erale : : '

. UNION DEMOCRACY

The union movemsnt in 1951 on the eve of VWorld War IIT 4is lo ss demooratic in
internal structure than in 1941 on the eve of liorld VWar II, In virtually gvery
union, a solidly entrenched officialdom holds the reins of organization tightlye
Compared to the AFL, the CIO remains far more demooratic and fur more "rank and
£ile" in characters But ocompared to vhat it was tem yoars ago, the CIO displers
the edvance of bureancrabtism end the rise of a oonservative permanent officisal lome
Sociol ist unionists are oonfrormted not only with the intervantion of govermment
agancles egainst democracy in the shops, but with the diminution of inner union
2emooracy ibtself, This situation males it imperebive that socialist unionists
o.jant thomselves correctly in the innor life of ths unione

Preblems of democracy in the union ave very seldom posed in an abstract manner, ov
ii so posed, generally fail to involve the broud ranks of the unicne By end lar:iy,
tho sotive unionists are most jealous of their democraiiic rights and aro most weuuy
. fight egainst burocausratio enoroachments whan they begin to feel that somo
sz ~ious chango must be effecthd in union policy and meet resistance from their own
oo pse - But when the ranks are more or less sabisfied with the courso of their
leodership thsy tend to become indiffersnt to its internal methods and regimec A
‘subtle evolution loward bureauoratism, behind the besks of the m .ibership. bacowes
' (650
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possibloe Sooiali: iz will oontinue to explain “he necoszity of preserving snd ex-
tending every elomsnt of union demoorasy and of ercdicating tho avils of bureau-

_oracye But tho revitalizing of union. democraoy in practice depsrds rot simply
upon sooiallst educetion but upon tho actual intervention and insistenos of the
thousards of union militents,

* % %

The key to sooclalist taotios in the union lies in an urdarstanding of the roletione
ghip batwoen the rank end file and their leadsrship in this period of war mobilizas
tiopy The seme leedorship that compromises with the bourgecisie also struggles .
against ites It is essential to distinguish those moments or periods when the
labor leadergy in their own oompromising fashlon, fight together with the rank and
file against tho bourgsoisie in the interests of the union movement from those per=
iods when they do no more than concede and oapitulates The fats of various opposie
tional remnants in the UAW is a olear warnifg to ell militants, At a time when the
UAW leadership has besn lending struggles, howover inoonsistently and incomplstely,
the soattered antiead:inistration groupings see no more than gellecut and bstreyal
of the interests of the workerse They succesd not in oonvincing UAW members but
.only in speeding up their own disintegration,

CLASS STRUGGLE OR CLASS PEACE?

;'Tbe unions are supporting the war mobilizo.tion ard ‘che present officialdom will
minimize strike to avoid interfering with war production, This will inevitably giw
. their polioy a vacillating, compromising and conciliatory charactere But this supe
- port will not and oaennot lead to a dead celm in sooial relations or pessivity on
_the pert of the working olassq Unlon struggles will be restricted, distortsd, ine
~ oongistent, waverirg; but even giver the lsedership of the conservative officiels,
they vill ocontinues The labor lesdership supports the war and ylelds to the ds-
mands of the war eeonomy elong with the bourgeoisie, but mot for identical reasons
or in the same woaye In their ovn interests they require a oertain stability for

. their unions, a protection of the basio rights of the labor movements Ard this
puts definits limits on the degree to which they ocan passively permit inroads into
the stendard of living amd righbs of the masses.

‘Diueontent in the renk and file undarmines the stability of the labor leadershipy
the latter must demarmd from the bourgeoisis, baefore an:’ duri.ng the war, such oop=
~a08sions,. howevar limited, which will pomit mere or less "normal"™ union function-
.inge And it is this which romeins ths unogriaein faofor in all their oaloulations,
For suoh considoratlons are forsign to the bourgeoisie; suoch ooncessions must bs
wrung from it by struggle or tho everepresent threat of resistanoes It follews
Lfrom our apalysis of the war economy that 1t will be far more difficult for the
labor leadsrship to achieve end defend these bssioc demands than it was during

WO!’ld“‘Wﬁ.l‘ 1le .
: N | UNTONS AMD THE STATR

“In modern timss, the unicns tend toword merger with the agenoies of the bourgecis
E ‘statoe In the poriod of war ncbilization these trends are speeded upe During

. wertime they ars even further intensifieds To a certain oxient, thersfore, the
7 ‘unions beoome ipstrumsuts for tying the working olass to the imperialist war machim

“and participeting in the socinl .r@bllizatiou for ware

“But this .tos must be understood oorroctly, thet is, in all its oontrédietory
aspeotse Ths lmbayr leadership partioipates in the state mmolinery mot simply to
~gerve the nead. of ths bourgcoisis, but alsc to wrost concessions from ite In its
“foshle, inooucluoive fashion it ssoks to utilize govermment machinoxy in its own’
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intorestss it urderstands in a distorted fashion, that the key problems of society
and of labor can be grappled with only through oontrol over governmdnte It is not
seolting to wrest ths govcrnmant from the bourgooisie or to take power for itselfs
But as a substituts it seaxu to peretrate~the existing stalte ard bend it to itz

ovn interostse

The labor leadsrship hopes to influsncs t!s oourse and policy o the govermment in

- tho interasts of labor by Joining togethc ' with the capitalist state; in so doing,

' however, it mules the struzgle in labor's interests much more diffioults In fact,

" it wakes far groater concessions to seoure its placs in the govermmontal struoture
than it oan over hope to achieve through sush a polioye Its motivations ars of
tremendous signifioance however, because they remein the root of future difficul-
‘ties o d indicate that the labor movement will be forced into oconfliet with ard
struggleo against the very bourgeois state with whioh it collaboratese

The bourgeoisie seeks the collaboration of the labor lesdsrship end to line up the
union movement with the govornment for quite different reasonse It reguires ths
groatest possible govermment control and direction of the labor movemente In this
respeot thers has been a merked ohange in the last ton yoars.

In the period of the Now Deal end the Wagner Aot, tha bourgsoisis sought to achieve
the pacification of the union movement and to turn it in conservative ohannsis
essentially by releying upon the conservative labor offioialdo:m to keep it in
controle Its emphasis was not upon foisting direot government restrictions on the
unions but upon sstablishing a milieuw of class oollaboration that would entrenoh a
loyal labor leadership, give tle latter stability, ard enable it to keep the raunks
ln linae - _ :

-Now, howover, the bourgeoisis, incnudlng its most liberal political seotions, leans
towerd direct state control over the unions and over the labor leadorship itselfs
The Taft Hertloy lew was the most dramatic symbol ol Ghis chenge in poliocy end its
'signlfleanoa as a turn in bourgeois poliocy was blurred by the faot that the liborasl
‘geotions of the Demooratic Party opposcd its edoptione Thae change is clearest in
the universal socoptance by all politiocal representatives of <the bourgeoisie of
the use of injunctions apgeinst mass strikes end by the real policy of the Truman
“dministres lon in major strikes in key industries: mining, stoel and rallraods,
where injunections and fines were threstorod or actuaslly employode ~

N 'Even'while collaborating with the goverrment and ylelding to it, the labor leador
. ship eweks and must soek a certain independence from ite In its own way, it has
“fought the Taft Hortley law and resistsd compulsory labor controls, If it vers
possible to institute strict gtate controls over the unions, enforve cempulsory
arbitration, outlaw mass strikes and at the same time proserve the basio standerds
of the working olass, protect it from a slashing attack from tho big corporations
end allow a peeseasblo maintenanoe of the union movement in all its power and stse
bility, thsn the lekor leadsrship might easily reconcile itself to such trendss
£ But the imposition of oontrols over the labor movement flows frem and is tied %o &
- drive %o suhgect the workers to more inthnse exploitation. Otharwise such controls
would bs unbsosssarye The labor leadership thersfore finds itself in a precaricus
positlon ard sonces the need for self-defonses It was procisaely this danger,
which emarates not only from the Republican-Dixieorat coalititon, but from the
Trumoy Adrinistretion ard the wing of the Demoeratic Party supported by labor, thub
lod o tha fornation of the United Labor Polioy Committes, The ULPC reprosarts
the first mobilization of labor in defonse against ths very war mobilizeb ion whioh
it 'supportse

UPIONS AFD THE FAIR DSAL

* The American lebor movement is the last working olass movomont in any important.
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. bourgeois nation which still profosses loyalty to the capitalists systom ard %o
simple bourgeois politicce This loyalty upon whioh the lahor-Democrat coalition
rests is noither uncritival nor vnoconditionale It has beon maintained and cen be
maintained only bescause & deoisiva political wing of the bourgeoisie granted a

, sweeping progrem of rgforms during the dsys of the New Dsal, promised their further
. extension under Truman's Fair Doal, and when those woere not forthooming, appearsd,
- at least, to stand with labor avainst epy inves? n of the standards it had elready
~ vione

Nor doos the lebor movemont support the war mobilization progran unoritically and
uwnocorditionallye It is willing to sscrifice for what it oconsiders a "war for
demooracy" but a: the same time insists upon "egmality of saorifice" end protests
against shifting the main weight of the mobilization effort on to the working olessec
‘Above all, precisely becauss it prefers to comtinue uninterrupted war produot .on
.and seeks to avolde strikes even under extreme provocation, it demands govermmental
:machinery ard procedures which would permit poeceable satisfeotion of its most
;pressing grievances, Labor's ocollaboration with the Democrat io Party is, therefore,
patt of a two-sided bargaine True, labor gives far morc than it gets; ths ooncas-
‘slons it wins are secondary and meager; in all fundamental asPeots the oonditicas
‘of the working cless are urdermined; a real defense of labor remsins poscible only
“by a progrem of olass independences MNevertheless, ths coalition stands es a pro-
*grmm of mutual bargeining, unegual and weighted on one sido though it ise

1

EXPERIEFGE OF LAST W%R

ffDuring the last war, labor was hobbled by a no-strlke pledge end restrained by the
Little Steel Formmula wage-freeze, Its officials participated in the War Labor
:Boar: and geve up tho olass struggle. Nevorthaless, within the limits of this
‘polioy, they enjoyed e oertain room for maneuvering and jockeyinge They wers
‘allowod hidden wage increasses in many forms; bonuses, area and skill differentials .
Ihrough the War Laebor Board and the KLRB reoaloitrant employers vere fregquently
oompelled to grant wage inorea&nu, to reoognize the union, or to satisfy a multitudo
of plant by plant grievanses. This elbow room for peacenble bargaining was possible
-beoause the war ecoromy pexm:tted retaining of controls axd flexibility, just as 1t
permitted a gousral rise in the standard of livinze Consequently, unions ocould

ifunotion more or less no:wually and the discontent of the ranks was kept within
limitSo -

But as the strains of war acouvnmulated, sven this free space becams too limiteds In
key unions, discontent with the conrllxatory'polioj of the union leaedership led
first to a wave of unerganizod wild-cat strikec, a form of guerilla class struggle,
‘and then to the formation of orgenized rank and file opposition movements dirooted
against tho no-strike pledges In the UAY, this wave reached its highest poir®e It
- was the reverberations of this wovemendt which undermired the old leedership tha
UAW, led to the dovmfall of ths Thomas leadorship and the rise of Routher to _owore
In the Rubber Workers Union, the atiempt of Dalrympls to impose a atriet, uncondi~
tional no-strike pledge led the union and his administration from om internal

1. orises to snother, culminsiing in his ovn resignation to peoify the opposition, ad
“ ghortly after the war %o the noor defast of the administraztion which he heedede
Similarly, it was the movemeni of the rank eand file against tho no-strike plsdge
‘which broke the back of the & ihllnlb+s amons the militents in every union whrere

the workers experxenceé the st ika«byoaking var-time lins of tha CP, scarried out
“with a rigidity end contompt fur tho renks thet isolated it from axpe"lenOJd nili-
~ tantse

" In Hichigan, the seme mood led t- tho formation of the Michigan Commonweal th P@der-
.- ation by a group of sscondu'y UAl officialse
- _ |¢>E;J
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Thess oppositional movoments directed at.one and the semo tino egeinst the bour-
geoisie end against tho offioial union leaders were dissolved only at the end of
the war whon the lattor once again resumed leedership of the struggle of tho
workerse In the oxtensive post-var strike wave the leadership re-comented its
hold over the renks. And to this dey, and into the perisd of mebilizntion for
World War III, the lebor officinldon, in its ovm ecaservetive fashion, still
leads the struggles of the workers where they do teks places The initietive in
the unions remains firmly in the hands of the official leadershipy To tho basioe
y sooial faotors that solidify their position, the officials make thoir own contri=
¢ - butione They make clear that orlticism or initiative from below ie not weleccmae

. The Union offioialdom is not now dragged reluctently along or forced into action

i by a rank and fils npsurge. Its actions are based upon its own ocaloulbtions of

. its own needs and the needs of tho lebor movement which it heads end which pro-

" vides the very source of its positione Far from indicating any lessening of the

. oclass antagonisms, the fact that the top leadership is compelled to fight, on its

- own, so to speak, undersoores the depths of the forces which drive labor egainst
capitale That this is the case today, by no means signifies that a repetition

of the rank and file movements of the last war is exoluded, But it will teke

time, experience, and the piling up of the contradiotions of the war economy bo-

fore it booomes a reality.

.The lebor leadership, in:this "peace" or liitle-war period, finda it diffioult to
get what was granted it during the last all-out world war. Already the arena of
‘bargaining is constriocting. The continuing streins of war mobilization, certainly
the onset of a full war eoconomy, will constriot it aven further.s It 1s quite
possible , even likely, that the leedership of the lebor movement, ageinst its will,
against its desire for compromise, counter to its poliey, will be oompalled be fore
end even during the war to take up labor's fight.

The war eoonomy puts a great strain on the relatlons betwsen the Democratls party
-and the union officigldome Fear from stalling the political evolution of the lsbor
'movement, mobilization will create, as it has already dous, vexing political diffi-
cult ies, and the labor officialdum will undoubbtsdly Ls foreo to intensify its
politioal action program, to dabble in new political experiments, and even to look
- toward the formation of a new pol*txcel party.

® The rants of labor ere nct demesrding thoe formation of a labor party; but the dis=
i satisfacticn of the working oliss con take many forms, inoluding wildoat strikes,

~~ disillusiorment with tho unions, refusal to go to the polls to vote for so-ocalled
. liberal Demooratse In grapplins with such moods or even in antioipating them, the
. union leadership may seck to open up a new politioal roed.

.~ To avoid the embarrassment of "hempering” war production, it can poss such policies
: . as a substitute for industrisl zoticn, as a means of avoiding strikes, as a moans
- of putbing pressure on the goveruwsnt and the employers while evoiding strikes.

~ Regardless of how tho union officials mey Justify or explein such a course,
¥ . socialists would of cﬁavJa heil gry end sl) steps awey from the Domooratio Party
and call for their osntlinuntion until labor is pelitically organized indspsndently
of tha bourgsois partlna. At tho sene timse, sooialists would advosats such a
ocourse not as en altsrrstive to tha industris) struggles of the o rking oless, but
as & oomplement to ihene

p:  The formation of the United Laboer Polioy Committee must becomo tha sterting point
g for the unification of tha lzber movemant in preparstion fer united struggles,
E:  oconomie and pelitienl, of the workins olass in self-defonse egalnst the burdsis
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