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CHAPTER 1
WE ARE THE FUTURE

On Tuesday, June 13th, I listened to the nine o'clock news and the
Special Summary of one week’s events since D-Day on June 6th. The
graphic dispatches about the actual landings on the French beaches,
the dropping of the first paratroops, the experiences of airmen and
seamen, gave a vivid picture of how one of the greatest feats of arms
in all history had been organised and carried out.

I thought of all the planning and sifting of ideas, the inventive genius,
bold conception and execution; of the myriad brains that had been at
work; of the training, scope and perfect unity of action achieved
between vast land, sea and air forces. I thought of the courage and
daring, the heroism and selflessness displayed by all who took part,
officers and rank and file alike.

1 thought of all that had gone before to make it possible—the rally
of Britain after Dunkirk, the fortitude of the British people during the
“blitz,” the long hours of toil, the battles in Africa, Sicily, Italy,
Burma and the Pacific, American help, and what the Soviet Union, its
armies and people, had endured and achieved to make possible the
opening of the Western Front.

One thought kept hammering in my brain. If all this many-sided
effort and sacrifice of peoples and Governments, this tremendous new
international co-operation is possible for war, why not for peace too?

If so much effort has been put into the struggle to destroy fascism
and defend democracy, then surely men and women of goodwill among
all sections of the people will fight to see that the same inspiration,
planning and use of the common resources of the United Nations shall
also be employed in the coming days of peace, not to destroy, but to
build; to make possible victories over poverty and- want, social in-
security and slums and ition; to set every
factory to work in producing the things the people need; to use every
acre to grow the nutritious foodstuffs essential to a healthy, well-fed
people. They will use the forces that have won the war to destroy
ugliness and squalor, to plan new cities and factories, to build houses
that are homes, to construct new schools, universities and hospitals,
to exchange Britain's manufactures freely with the free nations of the
world.

If the united effort of the people can be built up and all resources
of the State organised for victory over fascism, with never a question
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about where the money is to come from, the same can be
peace-time to secure social progress, provided the people are
to unite and fight for these things with the same intensity and
of purpose that they displayed throughout the war.

‘We owe this to every wounded soldier, sailor and airman, ¢
families of those whose loved ones have given their lives in
to the millions of young men and women whose studies and
have been interrupted so that victory can be won. We owe it
workers in industry, whose heavy toil and readiness to give up ha
and cherished customs and practices have done so much to seg
victory. We owe it to the children, especially to those who have |
deprived of the love, care and guidance of their fathers. We o
to the girls whose sweethearts are no more, and to the boys w
never see the future they bought for us with their lives.

‘We owe it to our own consciousness of what life should
our own constructive ability and purpose in life, our dignity as cif
who have solemnly resolved that out of all this turmoil and suffe
tears and pain, bereavement and sacrifice, the new Britain and the n
world shall be born.

It will be no easy task to which we set our hands. The ol
will be many. It will be a hard fight against the rich and sel
against the few, in the interests of the many. But it is a fight that
be won, as surely as democracy is winning such magnificent milit
and political victories over fascism and reaction.

‘We are already making history—stirring history in accord with
fighting spirit of our people and with the tradition and outlook of 4
Labour and progressive movement. We, the people of Britain, need
not be afraid of the future. We are the future.




CHAPTER II
UNITY AND VICTORY

How has it been possible for the present splendld prospects of victory
in war and peace to materialise ? A comparison between the present
position and the bitter years before the war shows how truly amazing
the change has been. It seems almost an impossible change when we
cast our minds back to the years spent by our rulers in building up
Hitler to crush Bolshevism. Remember the Munich period, when
they refused an alliance with the Soviet Union and betrayed one small
nation after another to satisfy Hitler's insatiable blackmail, believing
that in this way Britain could be saved from war and Hitler turned
to attack the Soviet Union. Remember how this policy brought its
own reckoning and the guns did go off, but in the wrong direction.
Hitler rode rough-shod over Poland, Holland, Belgium and France.
Remember the days of Dunkirk and the months of the “ blitz "—and
Hitler so supremely confident in his strength and power that he believed
he could invade and crush the Soviet Union before finally conquering
the British Isles. Remember the days when Hitler stood within sight
of Moscow, or when he held nine-tenths of Stalingrad.

Compare all this with the position now, when Hitler is reeling to
his doom under the joint blows of the British, American and Soviet
armies, when a Twenty Years' Alliance between Britain and the Soviet
Union has been signed, and when the three greatest powers amongst
the United Nations are pledged to build a world in which war will
be eliminated for generations. For every man, woman and child, this
change means a new world.

This unity has been forged in blood and tears by peoples and
Governments who value freedom, who stand on their right to live
like civilised human beings and to decide their destinies according
to the wishes of the people. It has grown stronger as they have come
to understand by first-hand knowledge and experience what fascism
means.

Since fascism first came to power it has given the word * brutality ™
a deeper meaning. It started when Mussolini came to power in Italy
in 1922, but it was not until Hitler usurped power in Germany in
January, 1933, that the world really began to grasp the new terror that
was arising in the civilised world—the destruction of the Labour and
democratic movement in Germany, the burning of books, the extermina-
tion of education and culture, the persecution of the Jews, the preaching
of naked aggression and lust for world domination.
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When war broke out, we saw that these horrors were only the
beginning. Then the whole foulness was let loose, and every trace of
human decency wiped out in the relations of Germany with other:
nations and peoples. This new scientific barbarism razed Lidice to the
ground, murdered pnmncrs of war in cold blood, subjected Jewish
people to vile tortures and i organised
and bestiality on a vast scale in those parts of the Soviet Union
temporarily occupied. They killed off technicians, scientists, doctors,
teachers and engineers in a number of countries bordering on Germany
in order Ihal even when defeated, Germany might be at a technical

with its

The very bmemess of the struggle to defeat fascism has drawn the
democratic nations closer together. Many difficulties have had to be
overcome in forgmg this unity, but it has been done. The co- opemllon
and mutual of G and peoples, ir of
different social systems, racial and re]lgmus creeds, is now so strong
that, given the vigilance of all democratic people throughout the world,
it will never be destroyed.

As 1 write these lines, the greatest battles of the war are opening
out on the Eastern and Western fronts. In the Far East great struggles
still lie ahead before Japan is defeated. There must be no illusions
about the fierce resistance that both the Germans and the Japanese
will organise as the fight draws nearer and nearer to their own
territories. They will fight to the last man, and resort to every means
whereby they hope to avert their decisive defeat. It is better to over-
estimate our enemies and prepare accordingly than to under-estimate
their power, and suffer unpleasant surprises.

Those of us on the Home Front must search our consciences. If we
all ask, “Is there anything extra that we can do?” we shall find that
there is, in the factories, at the docks, at the railway depots, in the
mines and shipyards, the aircraft and tank factories, at the hospitals,
helping to alleviate the distress caused by the flying bomb, welcoming
the evacuated mothers and children whom we should be proud to have
in our homes, adopting wards and hospitals in which lie our wounded
fighting men, keeping regular contact with our comrades in the forces,
defending the interests of their dependants, comforting the bereaved
and seeing that the nation fulfils its responsibilities to them.

Only in this way can we put ourselves in tune with our fighting men.
Never was the unity between the front and the rear so strong as now.
The stronger it grows as we move to the last decisive battles of the
war, the more certain it is that the common people will not be cheated
of the fruits of their common victory.




CHAPTER III
POST-WAR FEARS

It may be useful to examine some of the reactions that have been
manifested now that victory is in sight. They are varied in character,
representing definite vested interests, and some have appeared sooner
than others.

The Tory die-hards and Munich men showed their hand immediately
after the Soviet victory at Stalingrad. This, as the whole world realised
at the time, marked the turning point of the war. When Hitler was
defeated at Stalingrad, these people at once felt that their property and
money were safe from Nazi conquest, and it did not take them long
to emerge into the light of day.

Before Stalingrad they had been prepared to accept a good deal
of Government control; they were cven ready to deal with their
workers as if they had brains as well as hands, co-operating on Joint

and the Trade Unions and Shop

Stewards.

But once they knew their skins were safe, off came the mask. All
talk of “the interests of the nation as a whole” was soft-pedalled.
In the factories they placed every obstacle in the way of the successful
working of the Joint Production Committees. They showed anxiety
about State control and legislation necessary to ensure the all-out
mobilisation of the country's resources and man-power. They pro-
claimed the need for a rapid removal of all forms of control as soon
as the war was over.

They took every reactionary Pole, Finn, Greek and Yugoslav to
their hearts. They began to talk about Britain being a poor country
after the war. They opposed the Beveridge Report and the bill to
fix a minimum wage for catering workers. They ilarlcd their cunning

against any of v firmer control
for coal, aircraft or any other industry. They dnplayed anxiety about
the Mn:cow Cairo and Teheran conferences, and wondered whether
Churchill had been outwitted by Roosevelt and Stalin. The nearer we
draw to victory, the more vocal they become.

The more far-sighted elements of the capitalist class have learnt
lessons from the past and the present. They realise the growing
strength of the common people. They understand that the problems
of cconomic restoration and productivity have to be solved in a new
way, that if the State has had to take supreme control in war-time,
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it will in the new international situation after the war have to main
various forms of control in order to guarantee the successful ca
through of international obligations and responsibilities, on the b
of which alone world trade can be successfully organised.

They have supported co-operation between Britain, America and th
Soviet Union because they know that only in this way can there b
solution of the new problems that the post-war penod will bring.
know that military co-operation between states in the new con

if there is not to be a repetition of the conditions that existed b
the two wars.

They are sincerely afraid of another world economic crisis,
because it would endanger their profits and because they can no los
be confident that the profit system itself would survive aneth
upheaval like that of 1931. Therefore, they see the path of econon
and political co-operation as the only way forward to meet the n
world conditions arising from the new balance of power, the inci
productive resources, technical advances and changes in class relatio
that have taken place.

Some workers who are sceptical, unable to see their own new a
stronger position, take a very gloomy view of Britain’s future, and
the basis of their past bitter experience, this is not to be wonder
at. But they are unconsciously playing the game of the 1
reactionary section of the capitalist class when they spread the
that “it will be the same as last time,” the workers will “ be
and betrayed.”

In practice, this is really the same attitude as that of the backw
and unorganised worker who says: “It's hopeless to try and
a Trade Union in my shop, the workers will never stick tog
He may believe what he says, but he is helping the other side,
in practice he prevents the workers from organising. Such an atf
has nothing in common with the militant tradition of our movem

to achieve real progress.

There are certain sections in the Labour movement who encot
this criticism and defeatism, who demand that Labour should
leave the Government, and who can see nothing in its record exce
that Labour members have been “tricked ” by more cunning To
According to them, this is the only way to protect the interests
the working class and to advance to Socialism. It has to be clear
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understood that this is not a revolutionary viewpoint, though nobody
talks more about revolution than those who advocate this policy.

To stand aside from the struggle to defeat fascism, to preach disunity
at a moment when the workers are mobilised with all the allies they
can win against the common enemy—this is not the path that can
lead the people to power, but the path of a sterile opposition that
can never seriously hope to be anything more.

On the other hand, there is a quiet confidence amongst the over-
whelming majority of Labour and progressive men and women that
it is not going to be the same as last time. They understand that the
present position and all it embodies is only possible because of
the unity of all who fight fascism. They are determined to strengthen
the unity of all that is best in the nation, by getting unity in the ranks
of the Labour movement.

They are not going to be tricked and deceived. They understand
that the solidarity between members of the fighting front and the
industrial front grows stronger with every battle won. They know
that between 1918 and 1944, over twenty years of political education
and grim experience have been at work, that lessons have been learnt,
mistakes analysed and successes seen in their correct perspective. The
sum total of it all is a stern determination that there shall be no going
back to last time.

This is the frame of mind which is in keeping with the role,
strength, power, self-confidence and fighting traditions of the working
class in the past, and of the greater part it is now called upon to play
in history.

Many workers say they distrust the Government because of its
attitude to post-war measures like the Beveridge Report, housing, town
and country planning, the Land Bill and its unemployment policy.

They are right in believing that this Government and this Parliament
gives too much support to property and privilege to organise the kind
of post-war reconstruction we want to see, but that is no reason for
despair and defeatism, or for giving up the fight for reforms now.
It is precisely the united efforts of every anti-fascist that have forced
the chemmem to consider these social problems at all, and to make
certain When this G admits that
is not a man’s own fault or a law of nature, but something for which
the State must be responsible and take definite steps to end, it is a
recognition (however unwilling on the part of some of the Tories)
that after the war, the people will not be satisfied without a positive
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policy of economic and social advance. What, therefore, we now
need is to take heart from our achievements and renew and unite our
efforts to get more positive policies from this Government. This fight
is the surest way to secure a better Government and still more rapid.
advance after the war.

It is upon this confidence in our own strength that we must build
for the future. The people have gained such experience in handling

and solving war problems—on Joint Production Committees, in Civil

Defence, on Local Authorities, on Food Control Committees and the
like, in their successful pressure upon the Government for closer

relations with the Soviet Union, and for the opening of the Second

Front—that they are not likely to leave the solution of the problems.
of peace to others. With their united strength and experience, they
can handle and solve the problem of rebuilding Britain on the lines
they want.

That is the feeling we have to create in connection with every aspect
of post-war policy. We must build on the growing power of the
Trade Unions, Co-operatives, Labour Party and Communist Party, on
the daily developing political consciousness of millions of people who.
for the first time are feeling their way to the Labour movement as the
people’s mass movement grows all over Europe.

The key-note of this political awakening is the determination that
if the whole resources of the nation can be organised for war, they
shall be organised for peace. As we have seen many outstanding
changes during the long five years’ struggle to win the war, so we
shall see even greater social changes in the peace that is now being
forged. At no time in the history of Britain have the common people
and our movement all over the country played such a great part in
conducting affairs as in this People’s War. In the days of peace they
can and will play an even greater part, and through their own activity
will grow the conviction not only that Socialism is the final solution,
but that the people can both secure it and make it work.




CHAPTER 1V
‘““LAST TIME AND NOW’’

Let us look at the difference between the position in 1918, “last
time,” and 1944. It will help us to understand how far we have
travelled, and why we can face the future with full confidence.

In 1918, the capitalist world was terrified at the Russian Revolution—
at Bolshevism. It was assailed as a menace to everything. The world
now knows that it is this same Bolshevism which, in fact, has largely
saved us and world civilisation from Nazi conquest and barbarism.

The whole aim of the capitalist nations at the close of the war in
1918 was the isolation and destruction of the Russian Revolution.
Now, it is universally agreed that no solution of world economic,
political and social problems is possible without the co-operation of
the Soviet Union.

The dominating spectre at the Peace Conference in 1919 was not so
much defeated imperialist Germany as Socialist Russia. Behind all
the treatment of Germany through the armistice terms and the Peace
Treaty was the over-riding concern as to how far Germany could be
used as the bulwark against the spread of Bolshevism to Western
Europe.

The Soviet Union was the subject of the most outrageous forms of
allied intervention. She was blockaded and refused trade and credit.
Now the Soviet Union has signed a Twenty Years' Treaty with Britain,
and has taken a leading part in all international conferences, at
Moscow, Cairo and Teheran. She is a full participant in the work of
UNRRA. and in the decisions of the International Conference on
Monetary and Banking problems.

This Peoples’ War will be followed by a Peoples’ Peace, with all the
entirely different and positive political, economic and social results
that this will bring.

‘The wheels of history have indeed turned full circle. But other
changes since 1918 have to be taken into account in any serious attempt
to understand every aspect of the world situation and the prospects
ahead.

Since 1918 there have been astonishing political developments all over
Europe. Contrast the.France of Clemenceau with France of the
Resistance Movement today. The Government of Czechoslovakia has
signed a treaty with the Soviet Government which is a model of the
way such treaties should be formulated and accepted in regard both
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to present and future policy. We have no doubt that a similar treaty
will be signed by those representing the real interests of the Polish
people and the Soviet Government. The strength of the Resistance
Movement has forced the recognition of Marshal Tito, and throughout
the whole of the Balkan countries we can expect far-reaching political
changes in which the power of the people and their democratic institu-
tions will triumph over the reactionary forces that have hitherto held
sway.

It has not been easy to reach this stage, The logic of events has
forced a new approach and understanding of the real people’s move-
ment upon the Governments of Britain and America.

In Britain, no less significant changes have taken place. The working
class is stronger, more united and with a better political understanding,
There is a new awakening amongst all sections of the people in general,
but particularly among all who work by hand and brain. It is wide-
spread amongst professional people and technicians. It reflects itself
in many ways, especially in every by-election, whether in a rural or
industrial constituency. It has also created a group within the ranks of
the capitalist class, which, although their conception is still based on the
exmence of capnahsm as their social syslem are not blmd ellher to the

and i
of the new political stage so many mlllmns of the peup]e have reached.

This is the principal lesson to be drawn from the issue of the recent
series of White Papers dealing with Education, Employment, Town and
Country Planning, Social Security and Workmen’s Compensation. They
are not the kind of White Papers that a Government based on a Labour
and progressive majority in Parliament would draw up, but despite all
their weaknesses and protection of vested interests, they are an advance.
They represent the pressure of the mass movement. If this movement
has not been strong enough to obtain all that it demanded, the funda-
mental reasen is not the character of the Government, but the fact that
Labour’s own ranks are not yet fully united on the basis of a common
policy that alone can give our nation, in common with all other
progressive countries, the leadership that it needs.

There will be no going back either to 1918 or 1939. The majority of
the people have their minds made up. No going back ! If they can
have work and wages in war, they will have work and wages in peace.
If no distressed areas exist in war, none shall exist in peace. If
co-operation between capitalist Britain and Socialist Russia takes place
in war, then it must continue more firmly in peace. It we exchange '
mutual resources in war, so must we do in peace. Work and wages,
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not only when young men have to die and vast areas of civilisation
are destroyed, but when the people are determined to live in comfort
and decency, and reconstruct what war has destroyed.

The shame of the past is remembered too keenly. The indictment
against capitalism is too strong. The arguments for social progress are
t00 overwhelming. I write these lines as the second evacuation of
Londan's mothers and children is taking place. People are reading in
the papers how much better dressed and fed they look in 1944, after
five year of war, than they did in the * blitz” period of 1940. They
are determined that it shall not be through death and destruction that
people cat and dress better, because of regular wages and no unemploy-
ment; they will insist that it becomes a permanent feature of their lives,
whatever vested interest has to be swept aside.



CHAPTER V
THE ADVANCE TO SOCIALISM

The profound and far-reaching changes that have taken place in the
world situation do not alter the fact that so long as the capitalist system
is in existence, one section of society exploits another. So long as it
exists, the strivings of the people to organise society in the interests of
all will be hampered by selfish interests provoking class struggle, seeking
private advantage through competition for markets, and imperialist
rivalries, with all the threat they bring of trade depression and, as we
all know only too well, of war.

Only Socialism can bring the final and permanent solution to all the
problems created by capitalism, but the advance towards Socialism is
not made on the basis of abstractions and theories divorced from what
is happening in the world. It is a constantly developing movement,
growing ever stronger as the workers experience the weaknesses of
capitalism and strengthen and unite their own ranks. We draw nearer
to Socialism as the workers fight for policies that accord with the
interests of the majority of the people, and always, while acting in
present conditions, safeguard also their future interests.

Today, the world-wide influence of the Soviet Union and the growing
Socialist outlook among millions of people the world over open up
entirely new prospects for advance.

Already we have won a tremendous victory for Socialism. Who
amongst us would have dared to prophesy that by 1944 the Soviet
Union, the first Socialist country in the world, would occupy its
present powerful and rightful position in world affairs ?

The fact that in peace and war, the Soviet Union has proved in deeds
that Socialism works better than capitalism, is deeply affecting the
political thought and actions of millions of people the world over.

Millions now know that Socialism can plan and produce, organise
industry and agriculture on an immense scale and in a new way; that .

it produces political, military, industrial and agricultural leaders of a
new type, who have earned the respect and admiration of the world.
Millions now know that Soctalism inspires a noble patriotism, a
political and moral unity that is the envy of every other country, a
capacity for selflessness and sacrifice that is without parallel in the
records of nations. This recognition is beyond price.

w can such a unique and new experience fail to have enormous
political consequences in all lands in removing prejudice and misunder-
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standing of Socialism, in creating a desire for close unity and friendship
with the Soviet Union, a desire to emulate its achievements ?

All this is political capital of a new kind. No monopolist can
weaken or destroy it. It will go on working for Socialism.

This is the biggest experience in our lifetime. We have new
opportunities, such as we have never before possessed, to go forward
to Socialism in Britain, precisely because we have helped to defend
democracy in the capitalist world and Socialism in the Soviet Unin,
and succeeded in

All over Europe, great social changes have taken and are taking place.
If the new awakening after 1918 was short-lived because the Soviet
Union was being attacked and was weak, because the German Revolu-
tion was betrayed, because the Labour movement was split, today the
position is entirely different.

The changes spring, not only from the world-wide unity that has been
created against fascism, but especially from the inspiration that
Socialism gives to all who dedicate their lives to its cause. We know
that it is based on scientific principles which are no dogma, but a guide
to action, combining theory with practice and adapting strategy and
tactics to facts as they are in reality and not in the realm of wishful
thinking. And we know, too, that every fight against reaction is a
step towards further social progress and Socialism.

Socialists know that events in one country react upon others. The
policy applied in one country may differ from that applied in another,
because of the totally different political and economic conditions, but
the aim is always the same, and is directed ultimately toward the
common goal. There are advances and defeats, successes and short-
comings, triumphs and setbacks, some lose faith and fall away, others
are corrupted by thoughts of pelf and place, but the majority who
embrace Socialism stick to it, unite and fight undeviatingly in its
defence and for its progress, win allies and close the ranks, knowing
all the time that the cause is marching on.

It is this Marxist outlook that explains why, in this Peoples’ War,
it is the class-conscious workers in Britain inspired by the Communist
Party, who have led the fight for increased production and to make the
Joint Production Committees work, have been ready to accept dilution,
forego hard-carned customs and practices in industry, trained women
to play the leading role they occupy in industry today, made the Civil
Defence services a splendid example of heroism, initiative and devotion
to duty and given an entirely new conception of service and discipline
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in all sections of the Armed Forces, so that we have the magnificent
Army, Navy and Air Force that exist today.

We know what similar types of workers have done in the Soviet
Union, in Czechoslovakia, Poland, Norway, Denmark, Holland,
Belgium, France, Italy, Greece, Yugoslavia, China and India. Their
deeds are legion. We know what they did in Nazi Germany prior to
the outbreak of war, despite all the terror of the Gestapo, and we are
confident that we shall yet learn of what they have tried to do during
the war, in face of the most brutal and dastardly terror that mankind
has ever known.

What does the sum total of all this mean in practical politics and
prospects? That a new world is being born—not yet a Socialist world,
but one that is already a tremendous advance towards Socialism.

Who really believes the scare stories of the coming domination of the.
rest of Europe by Anglo-American imperialism, or that Amgot will be
the instrument through which this dominance is to be obtained?
Those who do will prove to be as wrong as they were when they
perpetually prophesied the downfall of the Soviet Union and the
impossibility of building Socialism in one country, asserted that the
Nazis would cut through the Red Army like a hot knife through butter,
and that the Soviet Union had betrayed Socialism,

We believe that one of the principal differences between the position
after 1918 and the position that will exist at the end of this war lies in
the fact that the all-round political development and class-consciousness
of the working class throughout the whole of Europe is, in spite of
illegality and terror, at an infinitely higher level than it was in 1918,

Then, too, the working class has found many powerful allies among
other sections of the people, so that a greater unity exists between them
than ever before, and it is from this standpoint that future political
developments have to be considered.

‘We believe that on the basis of the liberation so hardly won from
fascism, new democracies will be established, in which, at the General
Elections which will take place, broad, democratic People’s Govern-
ments will be elected all over Europe. All of them will desire the
closest connections with Britain, America and the Soviet Union, and
this means an entirely new balance of forces, with all the new prospects
it opens up for political and economic co-operation in solving post-war.
problems of reconstruction, security and trade.

In the Far East, Japan will be crushed and the peoples she has
conquered and exploited freed to live their own lives. China will
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assume a very important constructive role along with the Soviet Union,
Britain and America.

British imperialism will be compelled by the people and by the mass
Liberation Movements in Burma and Malaya, India and Ceylon, the
East and West Indies and Africa, to adopt an entirely Uifferent attitude
towards these countries, a policy based not on ruthless exploitation,
cheap raw materials and labour and retarded native industrial develop-
ment, but upon mutual assistance, co-operation and exchange of
common resources,

In America, the democratic and progressive forces are working to
ensure the full participation of their country and all its great resources
in every field of international co-operation.

In Britain, we are confident that at any General Election that takes
place, provided that there is Labour and progressive unity, the people
will elect a House of Commons in which there will be a majority of
Labour, Ce and prog Members of P 5

The prospect today is a new one, and worth every sacrifice that
victory over fascism is demanding. It is indeed a future worth fighting
for. It will have to be fought for. It will involve and demand a closer
unity on the part of all Labour and progressive movements than has
yet been established. It will call for the organisation of great united
political campaigns and struggles, but it will be won.

There is nothing new to the working class in political struggle and
campaigning. The Tolpuddle Martyrs, the Rochdale Pioneers, Tom
Mann, Ben Tillett, Keir Hardie, A. J. Cook, George Lansbury, William
Gallacher, M.P.—all these are names that epitomise the history and

1 of the Labour

The foundahon and recognition of Tradc Unions and the Labour
Party, the or of the Co-op: , the winning of
the right to vote, the eight-hour day‘ the orgamsallon of the un-
organised, the Social Insurance Act, the securing of a minimum wage
for miners and agricultural workers—the whole contrast, in short,
between the condition of the workers today and a century ago—is the
proud history of a movement that had courage and resourcefulness,
that wrenched from a reluctant and hostile capitalist class every measure
of social reform that has ever been placed on the statute book.

The pioneers did not get all they fought for and demanded, but they
did fight and they got much. They knew how to take advantage of the
relation of forces, the balance of power as between Liberals and Tories,
the contradictions within the capitalist system, and all the time they
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advanced. We are stronger today, more united, richer in experience, and
so can fight better to make still greater progress all along the line.
These glorious opportunities are also fortified by another very im- -
portant factor in the situation. The people the world over want peace,
not for a short breathing-space, but a peace which is enduring and will
remove the scourge and terror of war for ever. Two wars in one
lifetime have left their mark on the minds of all who have gong
through them. Ten years of war out of the last thirty, together wit
the trade depression and the rise of fascism between the two wars,
something terrible in the experience of mankind. The loss of man-.
power, the flower of the world’s youth, the mass suffering, the agony
of the wounded and maimed, the bereavement, the interrupted car
the loss to the world of new inventors, scientists, artists, painters
philosophers can never be estimated. Two evacuations of London’s
mothers and children in five years, day and night air-raids with their
consequent effects upon health and nerves, have all combined to
produce a fierce resolve that this shall be the last war, that men and
women shall go about their lives in peace, and reap the reward for
all their sacrifice.
Peace will bring no problems that the victorious people are not
competent to solve, led and guided by the Labour movement, for they
know they are winning more than a war.



CHAPTER VI
THE PROBLEM OF PRODUCTION

“If once again we seek to drift back to the good old times—which
were not really so good for many of us after all—if we imagine that
all controls can be swept aside or that we can return to the economic
anarchy of the old days, we shall bring not only discredit, but disaster
on ourselves.”—Mr. Anthony Eden, M.P.

Today there is widespread concern about Britain’s post-war
economic future. It is often asserted that Britain will be a poor country
after the war and will not be able to afford any ambitious social
schemes. The capitalists are anxious about the loss of markets and
overseas investments and the prospects of intensified competition. The
workers and the servicemen fear a repetition of what happened after
the last war—mass unemployment and attacks on wages and
conditions.

After the war, Britain and the world have to face the fact that there
has been an enormous increase of productive power during the war.
The crux of the problem lies in whether or not steps will be taken to
organise the full use of this increased productive power in peacetime
for the purpose of social progress.

The increase in output is over 40 per cent. in spite of war-time
difficulties and a decrease of imports of 40 per cent.

It is common knowledge that this increased production has been
made possible by State planning and control to ensure that the fullest
use is made of the resources available, and State orders which have
provided the market for more than half of the country’s total output.

On the foundation of this State planning and control, factors which
have brought about greater output are: the employment of more
workers (in fact, full employment), hard work, longer hours, the carry-
ing out of proposals made by the workers’ side of lhe Joint Productlon
Comnittees, better technical of , the
of private and Government factories with modern plant, the application
of more effective scientific methods to production, and greater incentive
by means of piece-work and payment-by-result systems,

‘The most important point is the increase in output per man-hour,
which is the real test of efficiency. This has increased during the war,
over all industry, by 15 per cent., i.e., by nearly one-sixth; in munitions
industry by twice as much again or more. The rate of increase in
war-time is over double the peace-time rate,
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Our pre-war net national income (1938) was £4,604 millions. By
1943 this had risen to £8,172 millions. Allowing for the rise in prices
during these years, the Economist (6.5.44) estimates that this means a'
real increase in the net national income of 25 per cent. While in 1943
the capitalists had sold some of their property abroad (£655 millions)
and at home we let our capital equipment run down to the tune of £126
millions, the outstanding fact is that the volume of output at home
has increased by roughly 40 per cent, as compared with 1938, accordm,
to Mr. Lyttelton’s statement of May 20, 1944.

This increase has been brought about despite the fact that we have
about five and a quarter million people in the Armed Forces and Civil
Defence Services, a large proportion of whom were skilled workers.
With the coming of peace, large numbers of men and women in the
Armed Forces will be returning to industry, and even reckoning on the
loss of a proportion of war-time women workers, we can reasonably
anticipate an increase in the numbers of the occupied population of
between 14 and 20 per cent.

Emphasis will be given to this point if we quote from an article by!
N. Kaldor, in the Economic Journal, June-September, 1943 :

*“Given reasonably full employment, therefore, post-war home
production output can be expected to be about one-quarter above
pre-war level; and this expectation should provide the framework:
in which plans for post-war reconstruction are to be fitted.”

As everyone knows, we have been spending round about £14 millions
a day on the war. Where has this huge sum suddenly come froi
when in 1938 we were counting our pennies on education and health’
services?

Supposing that in 1943 our net National Income was equal to
figure of 100, then the amount we are now spending on the war woul
equal 574 per cent of that. The Economist has estimated that thi
574 per cent has been made available as follows :

Increased effort A £ e o 25 per cent

Reduced consumpuon A 6%

Reduced provision for domcsuc p alc capnal 7% »

Increased drafts on overseas capital 81

Total .. o 574 per cent

Now we have said that our National Income in 1943 was estimated
at £8,172 millions. What can we expect it to be in the post-war years?
If all our skilled workers returning from the forces are put to Wor
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if we modernise all our factories and industries, if we utilise all our
resources and productive forces, if we have a progressive Government
that will bring out all the effort and enthusiasm of the people, then
nothing can stop a rapid growth of the National Income, and in the
post-war years it may easily reach £9,000 millions, or even £10,000
millions.

But let us suppose that it remains as it is today. The astronomical
figure of over £8,000 millions, taken by itself, conveys little or nothing
to the average man or woman. But the trained economist can tell
us quite a lot about what it means.

N. Kaldor, for example, publishing the results of an investigation in
the Economic Journal (April, 1943) makes it clear that on the basis
of this post-war national income even if there are 1,500,000 unemploye.d
and 1,000,000 still in the army, we could restore national consumption
to its pre-war level, spend twice as much as we did before the war
on capital improvements, export sufficient to pay for all our imports,
and adopt the Beveridge Plan in full—with income tax at 6s. 6d. in
the pound.

If hnwever the post-war Government adopted an active policy for
were below the half

and
million mark, we could, if we 5o desired:
*“ Afford to maintain the Armed Forces of the Crown permanently
at strength equal to that of Hitlerite Gcrmany in 1939; afford to face
the of an unp deteriora-
tion in our international trading position, and we could afford, at
the same time to maintain a rate of capital accumulation which, in

a few years, would relieve us of the need of restricting consumption

altogether.”

In other words, there is no basis in fact for the assertion that the
Beveridge Plan, or any other measure of social reform aimed at
relieving poverty, unemployment and insecurity, cannot be carried
through because they would be an intolerable burden on the nation’s
finances.

But the needs of our own people, and of our Allies in other parts
of the world, are so great that only to begin to satisfy them would
require the full use of our increased productive resources for many
years to come.

At home even catching up on existing needs created by the war—
clothes, furniture, domestic utensils and goods of all kinds—will be
a tremendous task. But are we going to be satisfied with the conditions
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of 1939, with 16,000,000 people earning less than £250 a yehr,
4,500,000 people existing in dire poverty, one-third of the nation living
at a standard below recognised health requirements, at least half the"
ability among elementary schoolchildren going to waste, less spent in_
a year on education than on advertising, housing conditions and over-
crowding that were a disgrace to a civilised country?

The immediate and minimum needs of the British people are well
known, and have been clearly formulated by experts and specialists in
each particular field.

HOUSING. According to the Government’s own estimate we shall
need at least 4,000,000 houses within ten years after the war.
must be well-planned, well-built and with modern amenities.

TOWN -AND COUNTRY PLANNING. Quite apart from the
rebuilding of the “ blitzed ™ areas, the majority of our towns and rural
areas require if not rebuilding, at least reorganising.

EDUCATION. We need créches and nursery schools for at lea
two million children, thousands of new elementary schools, hundr
of new secondary schools and technical colleges. A large proportion of
existing schools which are structurally sound need modernising and!
re-equipping. ]

HEALTH SERVICES. Five hundred new hospitals are required to
start with, to say nothing of the need to provide sanatoria, rest homes
and health centres.

HOUSEHOLD AND PERSONAL NEEDS. The new houses—:
the old—will need great masses of furniture and other equipment; an
there will be an enormous demand for clothes and other personal need

INDUSTRY. Our industries in many cases want complet
re-equipping with all the modern machinery and devices that have beet
perfected during the war. Roads, mines and railways above all cf
aloud for such treatment. A scheme for the entire electrification of
Britain must be planned and carried out.

The demands which will have to be met if these and other industs
are to be fully equipped in a modern way are colossal; we need £10
millions replacement on the railways, £46 millions on the cotton industry
at least £100 millions on the coal industry and other huge amounts’
provide piped water supplies and modern equipment for the count
side. This investment will provide a rapid and growing return in the
shape of increased efficiency, for it must be remembered that fl
industrial efficiency of Britain was only half that of America before
the war.
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ART AND CULTURE. The war has shown the utter inadequacy
of facilities for entertainment, relaxation and culture in the majority of
our towns and their almost complete absence from our villages. There
is a need for thousands of theatres, libraries, museums, concert halls
and civic centres.

These are only a few of Britain’s immediate needs when we have
finished making the weapons to defeat fascism abroad. But there are
also tremendous new openings for the products of Britain's industries
abroad.

On the basis of co-operation between the nations of the world such
as can and will be established by the new kind of Governments that
will be elected after the war, it will be possible, even though capitalism
remains, to introduce and carry out the new method of trading between
the world’s peoples which is essential to full employment and to peace.

It is, moreover, a world in which there is a firm resolve on the part of
the four great powers, Britain, America, the Soviet Union and China,
to establish and maintain world security, with control and regulation
of world trade on an expanding scale.

This fact is something new in world affairs. It affords a real basis for
systematic planning on the part of Britain’s industry and trade to export
enough to balance all necessary imports of raw materials and foodstuffs,
to pay off debts, and to take full part in the re-equipment that so many
parts of the world need in both capital and consumer goods.

From France to the Soviet Union, wholesale devastation has taken

place. Towns, vl]]agcs, industries and communications have been
deslmyed There is an acute shortage of food, means of transport
and communication, medical supplies and commodities of all kinds.

In the Far East is the vast country of China, which has suffered
longest of all through the ravages of war, a gigantic country with
gigantic needs—500,000,000 people—a potential market to which, on
the basis of co-operation, there is no limit. A free China, which has
overthrown imperialist domination and is now recognised as one of the
great powers forming the basis of a new order of world security, has
truly enormous possibilities for absorbing the products of other nations,
while ping her own resources, as the following
figures will prove.

Over twenty years ago, the late Dr. Sun Yat Sen outlined what was
required to develop China and its resources. Since then many others
have worked on this question, and in the American magazine Fortune,
October, 1943, there appeared an article by Theodore H. White, the
Chungking correspondent for this and other magazines, in which he
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stated China’s requirements to be: 100,000 miles of railway (ha‘l
double-track), which would require 20 million tons of steel, 25,
locomotives, 300,000 railway wagons and 30,000 railway coach
500,000 new automobiles a year for ten years, one million miles of
nei hard-surfaced road highways; power plants to produce 20 milli
kilowatts; 80 million telephones; one million new houses a year; 320,
cotton looms; 16,000 woollen looms; 94,000 silk looms; 10 million tox

of ocean-going shipping. 3

In addition to such items, a united and independent China will tak
over existing mining and manufacturing from the Japanese, and Wi
rapidly extend all industrial plant, as well as constructing great ne
harbours, docks and ports; there will also be every kind of mode;
development in housing, new cities, power, irrigation, agriculture ai
re-afforestation. From the rise in the standards of the Chinese peopl
that all this economic development will bring about, a demand foj
consumer goods of every conceivable kind will follow.

There is India, whose progress nothing can stop. Her independen
is going to be won. No longer will India be a country providing of
tribute to British rentiers. Her age-long subjection will be ended, an
her tremendous industrial and agricultural resources developed in full;

There are other smaller Colonial countries, hitherto regarded as the
exclusive Colonial possessions of the imperialist powers. In thesi
countries also, new political developments are taking place, co-incident
with the growing demand of the majority of the people in the imperialist
countries that such nations be given their freedom and independen
Great opportunities are available here also to assist future econol
development and full use of the resources of these countries.

The entire situation at home and abroad shows that with the
kind of planning, control, organisation, and Government, enormoi
opportunities exist for using the whole of Britain’s existing productive
resources,

It will take years to rebuild the “blitzed” towns of Britain ai
devastated Europe, to build up the ruined economy of occupied Euroj
and China, and to assist in the industrial and agricultural developmen
of all Colonial countries and peoples

The demands for coal, iron and steel locomotives, ships, machin
and machine tools, electrical equipment, agricultural produce, transj
vehicles, motors, textiles and consumer goods of all kinds can
enormous, given the correct policy on the part of the Governme
employers and workers.

If Britain’s productive resources are great, it is as well that they are
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in view of the needs at home and abroad, and the determination of
the people to see that they are satisfied.

Increased ion and i i P of the p
forces is an absolute necessity for even the most modest schemes of
social reform. A mere re-distribution of the national income on a more
socially just basis is not nearly enough to guarantee freedom from
want, even in Britain and America, let alone the backward Colonial
countries and the devastated areas of Europe.

Every man and woman, therefore, who is prepared to fight for
freedom from want must regard the war-time increase of production,
not as a menace to be feared, but as a great ally on their side, cutting
the ground from beneath the feet of those who claim that we cannot
afford Beveridge, cannot afford to build four million houses, cannot
afford to raise the school leaving age and give secondary education
to all.

‘We believe that the whole of Britain’s productive resources can be far
more fully used even under the present, capitalist, system of production.

1t cannot be done if left to the free play of employers; it can be done
by taking all essential measures to organise continuity of production,
regardless of vested interests, measures that relate internal demands with
those from abroad in accordance with the people’s needs, on a basis
of complete i and iti of our igati to
devastated Europe and the Colonial countries.

It demands a complete break with what Mr. Eden rightly called
“ the economic anarchy of the old days,” and the clear recognition that
what has to be done is at the same time the transition to a new stage
in society.

It demands a united Labour movement, leading and winning to its
support every man and woman in the country who is determined to see
there is no return to the * good old days ” of mass unemployment and
all the misery it entails for millions of people.

‘Why is it not regarded in that way by many people today ? Because
in peace-time under capitalism, the fact that the people need
goods and workers are available to make them has never been a
guarantee that the goods would be produced. Production has been
carried on, not to meet the needs of the people, but in the sole interests
of profit. Hence we had poverty in the midst of plenty, food burned
while the people were hungry, miners in the streets while the grates
in the workers’ kitchens were empty. Only in war-time has the
Government stepped in to guide and plan production so that priority
is given to meeting the nation’s needs.
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