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TAKE OVER THE MINES
by HARRY POLLITT

RITAIN needs coal. The pravision of it is not only the
responsibility of the miners, but of every citizen in Britain,
But it can only be got on the scale now required on one
condition, that the Government adopts a policy in regard to the
coal industry that can win the complete confidence of the miners,

For it is upon the existing workers in the mines that Britain
depends for that increased output which alone can solve the
existing coal shortage, All the schemes for training mew miners .
are long-term schemes, and cannot affect output in the criticat
period ahead, '

Production hes fallen for a variety of reasons :

1, Insufficient nomber ©f mineworkers, especlally coal
hewers,

2. Wastage of highly-skilled mineworkers, through accident,
divense, old zge and death.

3. Four years’ increase in average age of mineworkers,

4., Physical exhapstion after fuur years' confinuous labour
with insufficient food.

&, Breakdowns in plant and machinery, and lack of spare
poerts Eor repairs.

&, General discontent because of Government attitude
towards taking over the mines {thus permitting had
management to continue) and because of bad handliag
of labour questions. i

The result is that stocks are low and are being seriously
reduced. The demard for coal is increasing as the war moves
into its last decisive stages. We need, especially at home, to be
assured of stocks of coal in every vital industrial and transport
centre, 50 as to guarantes continuity of production if vital means
of communication are interrupted by bombing when once the
Second Front opens, and to provide the minimum essential for
the civil population. 'We need ample stocks so that immediately
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any part of Europe is liberated from Fascism, coal can be sent
there, to maintain essential services, and help our army's
advance.

Unless we can achieve this position, then we must face the
danger that the war will be prolonged, not becauss of Hitler’s
military resistance, but through a shortags of coal. Let it ba
clearly realised what this means. Greal sacrifices on the part
of the civilian population, a heavier death roll for the armed
forces, end further onportunities for Fascism,

In recent spontancous strikes, there has been a senseless and
irresponsible attitude of hostility to the miners on the part of
certain sections of the press, which is dangerous in the extreme.
The miners have been slandered in leading articles and cartoons,
and the general public should understand that this attitude can
only serve to deepen the miners’ sense of injustice, thus pouring
il on the fire. And fires these days have a habit of spreading.

WHAT COAL IS REQUIRED

To meet the needs of war, and be ready for the demands of
peace, this country must produce 220 million tons of ¢oal 2
year as against the approximate 190 million tons produced at
present. Even the present output is tending to fall every
month,

This result cannot be achieved with the existing manpower
of approximately 700,000 men and youths.

A further 90,300 men are essentizl {o guarantee the necessary

-coal production and the continued recruitment must be main-

tained of appraximately 30,000 per year to make up for wastage,
due to workers leaving the industry at thiz rate because of old
apge, injury, sickness or death,

RELUCTANCE TO ENTER THE MINES
We wilness Lhe greatest reluctance to cater the pits. Every
effort along voluntary lines to increase the number of mine-
workers has been a dismal failure. Conscription has had to be
resorted to since lanuary 1, 1944, This has brought about
more opposition and resistance than any other act of the
Government on the domcstic front since this war commenced.
Bvery day we read of the hostility towards entering the mining
indusiry. One day it will be a letter from some middle-class
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persop in the Daily Telegraph (the coalowners' pewspaper)
protesting against their sons being called upon to enter the
mines and putting forward the idea that coul-mining is only for
men * of low calibre” The next day we read of a2 Grammar
school boy who has committed suicide rather than enter the mines
when he had been conscripted to do so. The day aflter that we
are told of another preferring to be sent to prison rather than
enter the mining industry, and declaring that he was prepared
to join any section of the Armed Forces instead.

This hostility to enter the mines, whereas there is willingness
lo enter any other industry, is noted with bitterness by every
miner. Tt shows the widespread change needed in the mining
industry and justifies the miners’ resentment against ¢riticism from
people who openly declare that they would never think of going
into the mines to work themselves.

WHAT LED TO THE PORTER AWARD

In 1942 we saw the establishment of the Ministry of Fuel and
Power. The present scheme of limited and contradictory con-
trol did not represent the policy of the miners, who for vears
have demanded, with the support of the whole Labour move-
ment, the nationalisation of the mines as the only real solution
of all the outstanding problems in the industry,

MNotwithstanding this view, however, the miners have tried to
work the scheme in a sincere effort to try and increase pro-
duction. The conirol scheme as at present operated has nat
only failed to win the confidence of the miners, bul has been
hopeless in bringing any change in production, as it left thz
owners and their managers ard the chaotic system they represent
in the same key position as before. It has not produced the
results. The new scheme now for grouping the pits under a
District Control has again been candemnad by the Miners'
Federation as farcical. Results are the only thing that couat.
New proposals are therefore needed.

The QGreene Award gave an all-round increase of wages of
23. 6d. a shift, and for the first time established a national
minimum wage, fixed at 83/- underground and 78/- on the
surface,

Its proposals for an ontput bonus on a district basis have,
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however, failed to produce the increased outpul that was
anticipated, hecanse, unlike the engineering industry, there was no
personal incentive in the scheme, since the miner only receives an
increase if the whole district coalfield achieved the set target. la
the autumn of 1943, the Mineworkers’ Federation, in their desire
to remove obstacles that stood in the way of obtaining the
pecessary production of coal, put forward a series of new
proposals in regard to wages, conditions, compensation, food,
clething, priority for all mining machinery, the abolition of Dual
Control, and the reguisitioning of the mines by the State, thus
establishing complete control of the industry.

The Government declared it could not accept these proposals,
at the same time informing the Miners® Federation that their
wages claimn mnst be placed before the National Board for the
Mining Industry. At the Tribunal, over which Lord Porter pre-
sided, a claim ‘was made for 3 minimom wage of £5 10s. per
week for surface workers, £6 for mnderground workers, with
proporiionate increases for piece workers and youths. The
Porter Tribunal made an award which gave a minimum wage
of £4 10s. for surface workers, £5 for underground workers, with
new and vzriable minimums for youths, In regard to piece
workers, it stated : “ A rise In picce rate is not awarded as, in the
view of the Tribunal, it is inconsisient ‘with the granting of what.
is merely a minimnm wage."

The Porter Award is of great importance. It has firmly
established the national minimum wage principle iniraduced by
the Greene Award for the first time in June, 1942, At the same
time, the greatest criticism can be levelled at the failure to
appreciate the key position the piece workers occupy and the fact
that any wages award that does not give them an advance in their
earnings proportionate to that given to day-wage workers is
bound to militate against increased production. '

. At a special conference of the M.F.G.B. to consider the Award,
the delegates welcomed the mipinmum wage proposals as a big
step forward, but warned the Government of the danger arising
out of the rejection of the picce workers’ demand and the con-
tinuation of the anomalies as they affected certain classes of
day-wage workers. The Executive Council of the Miners’
Federation was instructed to dcal with thesc malters, and it
was on this basis that the miners, with the full knowledge of the
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Government,. opened negotiations with the owners for this
purpose.

It was clear that in a number of coalflelds like South Wales,
Durham, Northumberland and Scotland, which in general are
the lower-paid coalficlds ag cornpared with certain Midlands
districts, this Award would create special kinds of anomalies by
telescoping all day-wage men, skilled and unskilled, into the
Minimum rate, so that all received the same pay, whilst youths
were shabbily dealt with, especially those under 18 years of age,
who received no increase from the Award ag a general rule.
Moreover, it created resentment throughout the coal-fields as a
whole, becanse it gave nothing extra fo piece workers and tended,
as a consequence, to make no appreciable difference between the
wages of day workers and wages of piece workers.

THE SOUTH WALES STRIKE

The whole controversy about the Porter Award was bronght
10 a head by the recent strike in South Wales,

The responzibility for the strike of over 90,000 South Wales
miners, and the loss of approximately 500,000 tons of coal, must
be squarely placed on the Government. Never in the history of
important wage negoliations have there been such stupid
blunders as in the application of the Porter Award,

I stated in & speech in London on February 13th, “if
the Government and the coalowners wers deliberately trying to
provoke a national strike throunghout the coalfields, they could
not be going about it in a better way than throngh thejr atiempts
to avoid the full obligations imposed upon them by the recent
Porter Award,”

They permitted the impression that once the Mineworkers®
Federation and coalowsners had come 1o an egrecment in regard
to various anomalies, they would be paid for out of the Coal
Charges Fund. [t is now alleged that the Government informed
the coalowners they would not be responsible for meeting the
cost of setfling any of the anomalies, but what is certain is that
the miners did not know this. The Government's announce-
ment affer agreements had been reached, came as a bombshell to
the miners throughout the country.

Then on the very wesk-end that the miners were expecting to
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be informed of the first payments io be made under the Porter
Award, it became known that in South Wales various allowances,
some of which are of over fifty years' standing, would be treated
s part of the minimum wage. This meant that thousands of
miners who had been expecting a gubstantizl advance would
receive very litde, and in many cases nothing at all. ‘Thus, for
instance, colliers who were receiving 6/6 allowance over the
Previous minimum for working in water or in specially dusty or
dangerous conditions, would be deprived of thase allowances
under the Porter Award.

Can it be that there are certain forces in this country who
are trying to prevent or delay the opening of the Second Front
by resorting to tactics that can lead to mass strikes in the most

important war jndustry in Britain, and thereby afford the excuss
that we are not yet ready?

This thought is being widely expressed ay serious-minded
peopls contemplate what is happening in the coalfields,

To make matters worse, this provocation occurs in an
industry which is not only the most important in these last
decisive stages of the war, but also where the miners have been
shamefully treated for generations, and where there is a heritage
of hate and suspicion against coalowners and governmients.

To give 8 practical example of the kind of provocation put
up by the coslowners—a recent award to miners secured a
national overtime agreement which gave substantial gains to the
miners in all coalfields. The costs are to he met out of the
Coal Charges Fund. This Agreement is being interpreted in B
mean and niggardly fashion by the owners and delay is caused
in putting this Award into operation because of this. Sotne
coalowners immediately endeavoured to avoid paying the
increased overtime rates that the Award had given the miners
by altering the methods of shift working so as to avoid paying
the extra. They did this despite the fact that the old shift times
had been in operation for generations past.

1t shouid be noted that these shifis were esentia! for the
unbroken continuity of production and a clear start on the
Monday morping. Some owners in certain districts likewise
tried to wriggle out of paying the minimum to eged and infinn
miners and to men on partial compensation. In Scotland some
owners, in applying the new o;’erﬁme agreement deducted the



25.4d, Greene Award and ls. attepdance bonus, despite the fact
that the Porter Award stated the new overtime rates were to
be paid on gross earnings. .

The coalowners not being content with the anomalies creatsd
by the Porter Award went out of their way to aggravate the
position still worse by placing wrong ‘interpretations on the
Porter Award, The same conditions governing the Lord Greene
Award had to apply to the operation of the Porter Award. In
spite of this we found the coalowners openly viclating the Lord
Greene rulings both in regard to the paymeni of the minimum
weekly wage and the payment for overtime,

No two coal companics operated the same policy, thereby
creating disunity and confusion amongst the miners. In s0me
cases they even refused to pay men on partial compensation the
guaranteed wage, in spite of the fact that Lord Greene had
already given a ruling which was accepted by the owners that
men would be paid the full gvaranteed weekly wage in addition 1o
partisl compensation, Unscropulous managers at the instiga-
tion of unscrupulous owners went round the pits and asked
men who were up in years if they were prepared to do certain
heavy jobs, and if the miner said he was not able, he was
classified as an aged or infirm worker and refused payment.
Some miners don’t call this provocation, they call it sabotags.

No sensible person believes that miners come out on strike
because they want to work off old scores, or because they do
not grasp the urgency of the present war situation. The miners
are those who hate Fascism the most, they have tens and tens
of thousands of their sons in the armed forces, but they cannot
be played with in this shameful manner without the risk that
they will hit back, : . : .

The miners need to be strongly: on guard against themselves
becoming susceptible to deliberate provecation, either from the
side of the Government, coalowners, or Trotskyite and IL.P.
reactionary elements. : 5 s _

The coalowners are tireless m their suggestions that the whole
position in the coalfields is because of State control, when the
facts are that if there were real economic and financial control
by the State, the present coal crisis wonld never have arisen.

it is being szid that the miners have received very substantial
gains during the war. This is true, and they have all been won
hy nepotiation and naot by strikes, But it must also be
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remembered that at the beginning of this- war the miners were
amongst the lowest paid section of workers in this country, and
they ‘are not yet by any means highly paid, despite the danger
of their calling. The depressed wage levels of the pre-war years,
based on heavy unemployment, cannot be taken as a standard.

The coalowners never give up the struggle to keep the pits in
their own hands. They will resort to every conceivable
manoeuvre to discredit any form of State control, however
limited and inadequate. They are not worried abont the strikes.
©On the contrary, they seize the opportunity to suggest that the
strikes only arise because of Government interfercnce.

We appeal to the miners to stand by the agreements made by
their responsible leaders; we appeal to them to spurn provocative
actions that result in unnecessary strikes, that can lead to a
prolongation of the war, with all the sacrifices this must entail
for themselves and the majority of the common people.

We are confident that what they are out to win can only be
won, without any strikes, for these can hurt the miners more than
anvone else. They can create misunderstanding; they can cause
disunity as between one coalfield and another, between one
section of the movement and another, between the workers in
industry and those in the Forces; they can impede the organisa-
tion of One Union for the mining industry.

It is becavse of all these things that we express the opinion
that the Government, in expecting the miners to face their
responsibilities, must also face its own, and end once and for
all the present stupid policy of delay and provocation so far
as the miners are concerned. :

REVISION OF THE WAGE STRUCTURE

When the Porter Award was made, it alse contained the
following stalement :—

*The Tribunal end by expressing their view that the award
it only a temporary expedient which will give an opportunity
fot & general overhaul in the wage structure and the general

- conditions of the indust'y, as is long overdue. They have
dealt only with such urgent matters as the present claim and

"

position demand , . . "
Early in March, the Ministry of Foel and Power met the
Mineworkers® Federation of Great Britain and the Mining
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Association in relation to this recommendation, and placed the
following proposals before them as a besis of negotiation between
the Mineworkers’ Federation, the coalowners and the Govern-
ment: — '

{1) The only flat rate addition to wages would be the cost-of-
living bonus,

(2) In the case of day wages, the other flat rate advances and
the ascettainment and other percentages would be con-
solidated into the day wage.

(3) To the basic piece rate wages would be added the existing
ascertainment and other percentages, which would be
further increased by the percentage which the flat rate
(other than cost-of-living boous) bears to the effective
district minimum shift wage, The new pitce rate would
ensure Lhat for the same ocutput there would be no
reduction in piece rate earnings; rather in most cases there
would be an appreciable increase in earnings,

(4) The resulting revised rates and the existing minima should
be continued by an agreement between the two sides of
the industry untii December, 1947, at which dats either
side might give six months* notice of amendment or
termination of the agreement.

We do not think that the new proposals will bring about a
completely satisfactory answer, because that is only possible on
the basis of nationalization and npational planving of coal pro-
duction, However, certain important, positive gains are possible
of achisvement on the basis of the above proposals.

Firstly, the miners® wages will be stabilised ynti] Jurpe, 1548,
Six months’ notice by either side to terminate the Agreement can
be given in December, 1947, which is in fact the longest
stabilisation of wages agreement that has yvet been proposed in
this country. This will help to remove the fears of the miness
that immediately the war against Fascism is wan, the war oo
their wages begins.

Secondly, the proposals will meet the claim of pieceworkers
and will give the craftsmen employed in and about the mincs
increased wages which will help to give the craftsmen the recog-
nition their skill demands., They do not meet the case of the
skilled underground worker, nor do they meet the claims of
youths ynder 18 years of age. The Federation has failed to
secure the removal of these anomalies, due to & Cabinet decision,
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and the discrimination against these men will cause serious
resentment. i

Many of these key workers who perform similar work to picce
workers, or jobs on the spsed and efficiency of which the piece
workers depend, are on flat rates, The failure to give full
consideration to the special position of these men and hoys is
another Government blunder of the worst type.

The allowances position, re payment for dust, water, etc., has
now been settled. It ought pever to have arisen. It was an
important contributory fact in the South Wales strikes, and the
Government must accept responsibility for this,

The storm over the first anomalies should be a warning to the -
Government not to allow the owners to continue their chesse.
paring policy. At present they are fighting e rearguard action,
throwing up every possible snag and difficulty, so that as fast as
one anomaly is removed another iz created. The sum needed
to meet all the anomaly claims in full are trifling in comparison
with the total cost of coal, let alone the cost of the war, But
small injustices and pin-pricks may have terribly serious conse-
quences in this critically serious siluation. -

THE ONLY REAL SOLUTION--NATIONALISATION

A position has now been reached, in the paramount coal crisis
this country is faced with, where only at our peril dare we any
longer refuse to effect the only real solntion of the problems—
the nationalisation of the mining industry.

Caoal there has been and is in abundance in Britain—lhe only
raw material of which this can be said. But it has been worked
for hundreds of years solely in the interests of profit; and today
the npet results can no longer be ignored, The coalowners have
wasted the industry’s resources, shamelessly exploited the miners,
ruthlessly attacked their organisations, driven their local leaders
from the villages, shown & cynical disregard for their safety,
neglected the technical organisation of the industry, and proved
themselves throughout the history of coalmining to be the most
reactionary and backward section of the employing class of
Britain,

Such was the neglect, inefficiency and mismanagement that
even 25 years ago. Lord Sankey, Chairman of the Roval
Commission on the Coal Industry of 1919, stated in his report
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_that “The private ownership of the coal industry stood

condemned,” and made the following recommendations to the
Government of that time:

“1. I recommend that Parliament be invited immediately to
pass legislation acquiring the caal royalties for the State,
praying fair end just compensation to the owners.

*2. 1 recommend, on the evidence before me, that ‘the
principle of State ownership of the coal mines be
sccepted.”

The miners have not forgotten how Mr. Bonar Law pledged
the Government of the day to accept the Sankey report “in
spirit and letter °; but though the majority of the Commission
came out for nationalisation, nothing whatever was done,

Mining is the only major industry in this country which, after
the most exhaustive investigation guided by an eminent member
of the legal profession and House of Lords, that has ever been
recommended for nationalisation, Surely this fact carries its
own moral. :

The {act that the people did not compel the Government of
the day to carry out this policy is the major cause of the prescat
coal erisis. This is the reason why the question of who is o
control of the mines can no langer be shirked. It is the major
political question coafronting Britain,

In the coalowners' latest plea against nationalisation, Mz,
A. K. McCosh (Chairman of the Scottish Colliery Owners, Ex-
President of British Iron and Steel Federation, Chairman of
Bairds and Scottish Steel and director of Bairds & Dalwelling-
tons and of L.N.E.R.)) suggests that rather than nationalise the
industry the miners should * get rid of their raw deal complex.”
Indeed, there is now & steady stream of propaganda designed
1o suggest to the public that the miner’s peculiar * psychology ™
is responsible for the sense of gricvance and the demand for
nationalisation.

But the facts of history speak for themselves without ary
guestion of a “raw deal complex,” The Sir John Forster
Committee, appointed by the Government in 1942 o enquire
into the reasons why boys were not entering the mines, gave as
the mam reasons the bad record of unemployment, the low
wages, the lack of a safety provision and training for youth
and the shocking housing and welfare conditons in minin
villages. 3 :



Has the Forster Commitiee also a “raw deal ” complex?
Between the two wars, wages were cut and short-time working
developed to such an extent that average earnings in 1532 over
the whole couniry were only 42s, a week. Yet even now you
get the coalowners complaining that output has fallen becanse
“ wages were too high,”

Accident rates have not been reduced because, although the
knowledge of the causes of mining disasters was increasing,
the owners were not prepared to spend money on the necessary
precautions. The fatal accident rate has been rising since 1926,
and the latest figures (1941-42) show a death-roll of 130 men
per 100,000 employed, which is as high as in 190)., Every year
one miner in every five becomes & compensation case due to
accident in the pit, and the greater part of these accidents could
bave been avoided bot for the continual conflict between safety
and profits.

So much for their record on welfare. But, at least, the cozl-

owners argue, “coal was being produced with great efficiency
before the war”

Nothing could be more untrue. Speeding up of the miner
there had certainly been; especially since 1926, the length of his
shift had been increased and some mechanisation introduced.
There was a drive for coal at the expense of safety. The new
pits and coalfields were, naturally, mare efficient than the old.
RHut there was no bold, larpe-scale replanning of the industry,
sinking of new shafts, dewatering of flooded pits, development
of underground gasification; while the most modern forms of
labour-saving machinery, such as the power-loaders extensively
used even before the war in America, were unknown. The
pareentage of coal cut and handled by machine was lower than
in other conntries, and much of the machinery in use, both in
the pits and in washeries and by-product plants, was antiquated
and wasteful.

This azccounts for the fact that when the world coalmining
industry was surveyed by the Intemational Labour Office in a
report issued in 1938, they found that outpit per shift in Britain
was only a little over a quarter that in the bituminous mines of
the US.A; in Poland the output was two-thirds higher, in
Germany (Ruhr) about 50 per cent higher, and in Czechoslovakia
aver 20 per cent higher thaa in Britain. The propertion cut by
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machine was higher in Germany, US.A., France, Belginm, .
U.S.S.R. than in Brilain, Most significant of all, British mining
in 1936 showed a smaller increase in oniput per shift since 1913
than any other major country.

Output here rose by under 10 per cent, but in the USS.E. by
72 per cent, in Czechoslovakia by 50 per cent and in the U.S.A
by 25 per cent.

By the cold test of business efficiency apart altogether from
the exploitation and suffering of the miners, the administration
of Lhe industry by the coalowners stood condemped.,

The point has been reached where businessmen in other
industries are gravely worried about the inefficiency, and have
eXpressed the view that the failure of private enterprise in
ensuring satisfactory working conditions resulted primarily
*“from the failure to return a sufficiently high proportion of the
earnings to improvement of the mines, development of mining
methods and research on mining and utilisation of the product,
Instead, earnings were distributed as interest on capital and,
therefore, dissipated as far as the mines were concerned.”
{C. C. Devereux, Chairman, High Duty Alloys in * Post-War
Reconstruction of Industry in South Wales,” 1943)

Other authorities, such as the Parliamentary and Scientific
Compmittea in its 1943 report, show anxiety sbout the failure of
industry to spend adequately on research, and the comsequent

igh and increasing price of coal. The new departure of
£200,000 per annum spent on coal utilisation research is only
scratching the surface of what needs to be done to develop
efficiency, not only on the consumption but on the production
side,

By this time the chzos is on an exormous scale, and the action
needed to end it must therefore also be drastic and far-reaching.
This is why the nalion can no longer evade its responsibility.

During the course of this war, the Government has been
forced to take the first steps in the direction of instituting some
form of control over the industry. Indeed, =0 deep-seated, so
well-founded and so bitter is the hatred of the miners for the
present ownership and running of the industry that, ag ‘Will
Lawther said in London on March 22nd, 1944 : —

“ If the mines were not subject to even the elementary and
inadequate forms of control they are wday—and in passing
14



it must be mnderstood that this is a form of control that leaves

the last word in regard to the working and organisation of the

pits in the hands of the coalowners—there is no power in

Britain that would keep the miners working under such con-

ditions. They are only tolerating them now because of their

intense hatred of Fascism, and their desire to win the war as
quickly as possible.”

‘When the Government first introduced its 'wartime scheme of
control in 1943, it laid down that the main means of getling an
immediate increase in cutput were (a) concentration of output in
the most productive pits, and in the most productive seams and
districts within each pit; (b) improved mechanisation and
technical methods: (¢) use of the pit preduction committces.
But this side of ths control has been allowed to fall into the
background and very little has been done, because of the opposi-
tion of the vested interests in the industry. Control has been r
matter of ordering the miners about, nnt the owners. Concentra-
tion schemes have touched only 1 pit in 20; modern American
machinery is not in aperation at more than a dozen mines; the
tonnage ¢ut by machine is no higher now than befors the war
{althongh becaunse of the fall in total output the percentage of
machine-cut works ont higher). There ere still grave man-power
shortages at pits producing two tons a man shift, while others
with 12-15 cwts, are still allowed to go on working to capacity.

Under the system of the Coal Charges Account the Govern-
ment has allowed the owners 1o increase prices not only by the
amount necessary to meet increases in wages, but also to provide
funds to maintain * necessitons ™ (unprofitahle) collieries in pro-
duction and Lo guarantee a * reasonable return * to the industry.
The coal consumer is thus paying to keep private ownership in
the saddle. This system has given the main combines profits and
dividends well in excess of pre-war, and has also guaranteed a
basic income to the vested interests irrespective of production.
The owners have found themselves, in conlrast to peace-time, in
a position to sell at high prices not merely the good quality coal
they could prodmnce, but a high percentage of bad guality and
dirty coal. Allowing for EP.T., there is little financial incentive
either to get maxitnum production, to mechanise the mines or to
concentrate on the most productive pits and seams,

How does this work out in the day-to-day work of the mines?
15



Evidence on this point was given in Parliament {October 13,
1943) by Mr. Thomas Fraser, Labour M.P. for Hamilion, who
was still working at the face in 1943, and was joint chairman of
# Pit Production Committee till he entered the House:

“ Some reference has been made to the allegation by certain
miners and certain trade unionists that the mineowners are
working their mines with an eye to the future. Evervone seems
to challenge that statement and 'people are always asking

- whether there ig any proof of it. On the Pit Production Com-
mittes of which I was joint chairman we have on dozens of

- occasions argued that the manager was working his pit with
an eye to the future, that he was working poor quality seams
today to a greater extent than was ever done baiween the two
wars. That allegation could not be refuted, It was 100 per
cent true. They are working low quality seams because they
cannot hope to sell the coal after the war. 1 challenge anyone
to make an examination of that colliery and to refute that
statemment, When it was put fo the manager that he was

- working a bigger percentage of so-called dirty coal, he said:
*Yes, but it cannot be avoided, We worked the good seams
when we had to look for markets.' At the same time he is
making preparation to work what is left of the good seams at
another time. There are in the colliery five or six different
seams. When times are difficult for the coalowners, or in
times of peace when there is compelition for coal, they work
the best quality seams, but in time of war, when they can sell
anything that is black, they work any kind of coal. That is
my experience. That is what has happened in the colliery in
which 1 worked,

* Perbaps a more disgraceful case was that of the Brachead

Colliery in Lanarkshire, which was finding some difficulty in

maintaining its ontput. 1 believe it was some time sgo con-

sidered advisable to ¢lose the colliery because of a decline in

ountpnt. I understand that the owners were very keen in that

place to be aellowed to work a section of mill coal, which is a

| fairly high seam, easily workable and of good quality coal,

| along with the over-developments in the pit, and in order that

: the coal output should be maintained at a high standard. The

i coal they wished to work was over the barrier. They wanted

to work a strip of some 720 yards, which I believe belongad

to a ncighbouring coal company that was in the field over

which the Southfield Colliery had the rights, These people

were denied the right to work the coal” (Hansard, October
13, 1943.) 1% '




COLLIERY DIVIDENDS
Rate of dividend in ordinary shares

Average Average

5 years 5 years

1934-38 1938-43
Bolsover Colliery .. - 2.3 14.5
William Baird s i 9 15.2
Butterley Co. .. - i 05* (6 yrs.) 1.625* (4 yrs.)
Carlton Main i s 4.3 9.2 :
Horden Collieries .. - 7.5 8
Lothian Coal . .. T 10¥
Ocean Coal & Wilson's o 2.1 4.1
Partridge Jones - o 3.7 4.25
Powell Duffryn s i 6.5 ' a.7
Pease & Partners i S 3 9.7
Sheepbridge Coal & Iron .. 8.7% (2 yrs) 12
Yorkshire Amal. Collicries .. 33 (X
Dorman Long - - 3.2 7
Wigan Ceal Corp. .. i 35 2.625(4 yrs.)
5. Hetton Conl e v 1.7 5
Sneyd Collieries - .. 145 16
Coltness Iron s .. 1746 19.98

*Tax Free i

Assured of good piofits, one and all, doring the war period,
however inefficient they may be, the owners are using every
effort to consolidate their position for post-war. This means a
conscious, deliberate campaign to upset control, at the same time
as they are. already laying their plans for a tighter post-war
monopoly, It is significant that one of the coalowners® repre-
sentatives on the mational Coal Board, Mr. A. K. MoCosh, has
just come out with a pamphlet (distributed by the notorious
Fronomic League) atiacking nationalisation. (The Case Against
Nuationalisation and the Mines.)

The coalowners' press is openly hostile to control :

* There can be no doubt that we have dabbled more deeply
in control than our Transatlantic consins, and that the differ-
ence accounts in laree measure for our lessened ability to meet
the full requirements of the nation.” {(Colliery Guardian,
17.12.43.)

This attitude by the owners is the basic reason why the mea
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have difficulty in making the production committees work. The
local nianager may be sincerely anxions to make the committee
a real aid {0 increased output, but at best he is only “ one cog
in ‘the big machine "—and a machine that is certainly nor
anxious to make the commitiees work.

Indeed, there¢ appears to be a fear lest successful production
committees should become an argument for nationalisation,
eince they prove the necessity for an increased say for the miners
in production matters. In South Wales, for example, the
Colliery Managers' Association has come out, under the owners’
influence, in open warfare against the committees.

In some collieries the men’s side of the pit production com-
mitiee are allowed to make undergrovnd visits to inspect what
is holding up production; to hold mass meetings of the workers
at the pithead and in the pit itself to discuss the problems; they
make suggestions which are taken wp and operated—and
production is t{ransformed. But in the great majority of
collieries they are denied these facilities, and most of their
suggestions are either openly rebufied or quietly pigeonholed.
Requests for new machinery or new methods to get more coal
are turned down on the grounds that it “wouldnt pay,”
“wouldn't be worthwhile financially” and so on. Here is the
kind of attitude the awners are fostering ;

. . . Why should it be assumed the men’s side of the pit
production commitiees should be able to improve output in
any way? Their training, inclinations and very job depend
on their obtaining the best for their electors rather than for
production.” (Extract from letter in The Times, 1,12.43, from
Mr, T. S. Charlton, immediate past-president National
Association of Colliery Managers.)

Nationalisation would sweep away the manager’s cooflicting
responsibilities to the control and to the coalowner—which at
present are making control unworkable, It would end the
campaign to discredif control, which does not stop at the issue
of provecative pamphlets and misleadingly-presented statistics,
but is baving its practical effect in almost every pit and every
pit production committee up and down the country. It would
make the task of introducing new machinery and concentrating
men in the most productive places a matter of technical survey-
ing and proper provision for maintaining conditions and welfare,
instead of what it is today, a hopeless struggle to reconcile
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sectional and public interests, It would give the men on the
job the chance, through the pit production committees to make
their full contribution to an immediale increase in output,

For if the nationalisation of the mines was considered
essential in 1919, how much more urgent has this issue become
in 1944 when speedy victory over Fascism is the overriding
congideration? :

Only a complete change of ownership can dispel the genera-
tions of suspicion and hatred, can win the confidence of the
miners and their families, and develop a new attjitude towards
the coal industry. Without such a change it will be impossible
to get the best out of the industry and run it in the most efficient
way, It will be impossible even to get enough miners to do the
job. With nationalisation a great future lics before the industry
once victory is won.

It will be possible through nationalisation to plan the full
use of the coal resources, to unify the domestic and export
trades and introduce thorough-going mechanisation in every
coalfield to ensure that Britain produces cheap coal for the
world market-—cheap not because the miners’ conditions are bad,
but because we use the most up-to-date methods of production,
The benefit to all those industries which depend on coal would
be tremendous if private profit in coal were eliminated and an
end made to the combines, Coal-using industries would be
able to get the coal they need at more favourable prices than
they do now; while for the general public, planned and
maodernised production of coal wonld resnlt in the reduction of
the wide gap between the pithead price and the price to the
consumer.

Moreover, a State-organised coal industry opens up great new
fields for further development, through 2 proper use of scientific
research and techmicians. Our mining engineers are second to
none; all they need is a free hand to give us a new and up-to-
date industry. Not only could output be enormously increased,
and physical labour lightened, but, to take only one example,
there is the whole field of underground gasification of coal
awaiting development in this country. Gastfication where con-
difions are suitable can result in the saving of many lives by
doing away with dangerous labour and in reducing the arduous
nature of coalmining, while production per worker is higher
than with ordinary mining methods. But so long as the industry
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